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	1. Title of Mission:  Inception Meeting on the Implementation of the Emergency Livelihoods Support to COVID-19 Affected Communities in Kailahun District Project 

	2. Mission - Places visited and Period (incl. of travel days): Kailahun (8th-10th April 2021)

	3.   Objective of Mission: 
The overall objective of the mission was to hold an inception meeting with the KDC, the District Agriculture office and other relevant stakeholders, in a bid to implement the funding window proposal for enhancing livelihoods for youth, women and men affected by COVID-19 in Kailahun District.

Specifically, the exercise will seek: 

a. To present the project to the KDC and relevant stakeholders

b. To identify the target chiefdom for implementation
c. To set criteria for selection of beneficiaries (40 males, 60 females)

d. To discuss other aspects to kick start implementation of the initiative (including the procurement of tools from PWDs)

 

	· Mission Member: 
Mission Member(s):

· Mohamed Bah– SLED Cluster 
· Ibrahim Najai Bundu (Driver)

	4.  Cost n.a. 
Le 

	4. Brief Summary of the Mission: 
Restrictions imposed by the Government of Sierra Leone (GoSL) to curtail the spread of the covid-19 and to strengthen response mechanisms have come mostly at a cost to farming communities (including youth and women) in some of the most impoverish districts of the country. Kailahun which shares boundaries with both neighbouring countries of Guinea and Liberia is one of such districts. Restrictions in movement, misinformation and misconceptions about the COVID-19 have affected the response and ability of communities to protect their livelihoods. This has and is still contributing to tensions at community levels as residents struggle to make ends meet daily. 
With the daily Covid-19 case load receding, and some of the restrictions relaxed, there is the dire need to help affected rural communities, including women, youth and persons with disability recover from the effect of the scourge. The UNDP, through the funding window proposal, has secured some funds for emergency livelihoods support to COVID-19 affected communities in Kailahun district. One of the major focus of the project is to support government’s effort to reduce the suffering of farming families in lock down or isolation, who could not undertake their normal farming activities. 

Given that the project is going to be implemented by the Kailahun District Council (KDC), the UNDP Programme Specialist for the SLED Cluster travelled to Kailahun to hold an inception meeting with the relevant stakeholders, including the Kailahun district council and the District Agriculture Office. 

5. Meeting Details and Results:
a) Opening Statement: The Chairman of the Kailahun District Council (KDC) welcome the SLED Programme Specialist and expressed the KDC’s readiness and willingness to work with the UNDP in development projects. He referenced the long-standing good working relationship between the KDC and the UNDP, as was recently demonstrated in the fight against Covid19. The Chief Administrator of the KDC re-echoed similar views.
b) Presentation of the Emergency Livelihoods Support to COVID-19 Affected Communities in Kailahun District Project: The UNDP SLED Cluster Programme Specialist outlined the objectives of the meeting as stated above (in section 3) and further presented the Emergency Livelihoods Support to COVID-19 Affected Communities in Kailahun District project to the  participants. This was followed by a questions, comments, and answers session. By the end of the presentation, participants had a clear understanding of the project.
c) Identification of the Target Chiefdom for Implementation: Referencing the KDC development plan, and from practical experiences, the following chiefdoms were identified as the most vulnerable and Covid19 affected:

1. Kissi Tongi

2. Kissi Teng

3. Malema

4. Penguia 
Of these four, Kissi Tongi chiefdom was selected for the implementation of the project based on the following justification:
· Kissi Tongi is a farming community with a population of 10,365 and shares borders with the Republics of Guinea and Liberia. Due to its remoteness and Covid19 restrictions imposed by GoSL, the activities of smallholder famers (women and youths) were severely affected more than any of the other competing chiefdoms
·  Due to its remoteness Kissi Tongi has been deprived for so long, it is therefore one of the priority chiefdoms for development interventions by the KDC.

· Although it has attracted limited interventions, records from the KDC indicate that communities in Kissi Tongi have a good track record of embracing and implementing development interventions with remarkable success
d) Target Groups:  100 community members (women, men and youth) of Kissy Tongi chiefdom will benefit from the project. Of these, 60 will be females and 40 males. It was agreed that the KDC will work with NaCSA to select the 100 targeted community members, using existing information from NaCSA district office.
e) Other aspects to kick start implementation of the initiative: It was agreed that: 
· Planting materials (seeds) will be bought locally to boost the local economy of the district, except where these are not available locally 

· All locally manufactured tools must be purchased from Persons with Disability (PWDs) blacksmiths, except where such supplies are not available locally. In that case, KDC will buy the tools from PWD suppliers from the nearest district.

· The district offices of NaCSA and the Ministry of Agriculture will provide technical support to the KDC

· The UNDP will provide its usual monitoring and oversight role as stated in the Letter of agreement with the KDC
Challenges
· NA


	6.  In attendance 
· Sahr A.K Lamin- Chariman, Kailahun District Council
· Bintu A Vangahun – Chief Administrator, KDC

· Alahji Ansumana, Development Planning Officer, KDC

· Mohamed A. Koroma, Communication Officer, KDC

· Alpha K. Moriba, District Youth Rep, MOYA

· Alusine Sesay, Finance Office, KDC

· Mohamed Joe Bokarie, Engineer, KDC

· Mohamed Bah. Programme Specialist, UNDP SLED Cluster 

	7. Follow-up Action Matrix

	Actions to be taken
	By Whom
	Expected Completion Date

	1. Write BTOR
2. Work with the Ministry of Social welfare District Office to identify PWDs that produce farming tools

3. Meet with NaCSA district office to discuss the selection criteria based on existing data


	Mohamed Bah – UNDP
The KDC District Planning Officer
The KDC Chief Administrator and Development Planning Officer
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